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...you know, for the information and communications sector we are in...it is good that the government also
realise, don’t throw in the towel just because you already have these companies here...and don’t jump into the
biotech — pharmaceutical and think that is the next wave...most countries did that...Singapore did that and
went into recession...(M: ‘okay’)...specifically that...you have to remember how...(M: ‘they went chasing one
wave and then the next thinking it was the answer?’)...exactly...and economic cycles change...and you're
caught in this change...the repercussions are unbelievable...Singapore went through that because...they
said...well the IT sector is great...we're going to invest in Fabs (large industrial complexes)...building D-
ramps...and Fabs will always be here because who is going to take a Fab away, right...so0...get off the ICT and
went off to Fabs and went after pharmaceuticals...what happened...when the Asian currency crisis hit in
Thailand when the Baht crashed...everything went down, right...there were no more demands for PCs or so
after the year 2000. ..right because that was an artificial thing so eventually PCs became a commodity...because
people weren’t willing to pay for all that, you know...give me the cheapest thing...clones came in and D-ramps
at that time which the ? were building...which were called gold ...became cheap commodities...and you didn’t
need to do that in Singapore...so Singapore Fabs were running at 10% capacity...pharmaceuticals didn’t take
off...and...they realised the folly of abandoning a stable...and nurturing a stable investment, right...and what
they could build on...and that’s what, that’s what I think Ireland...the government here...with, with the ICT
sector, are beginning to realise that...don’t forget to nurture your current...eh...you know, support it, provide a
means for investment and then create avenues for cross-pollination, right...because if you look at your
pharmaceuticals sector...and you look at the ICT sector...you’d be amazed if you create those grounds of
pollination what business opportunities can come out of that...because they are linked, right...and you can
create a huge amount of opportunities...and last but not least...I think...eh, the ability for companies to work
with tertiary institutions without any kind of, eh, control to IP is important...right...as multinationals, we...you
know, we're not going to go and work and say, ‘we want everything...you guys get nothing back’...(M: that
was my next question) (laughter)...we wouldn’t.. . you know but we’d want propriety of IP...to me it is not a
question of finance...because, you know, propriety, right...so if T work with Una on a project and I say to Una,
‘look, once this patent is made, I own this patent but I am willing to give you 35% royalties, because I want
exclusivity and that’s a business thing, right...and we need to create that environment...and...I don’t know if
you read about the MediaLab (a cooperative between MIT and the Irish government, based in the Digital Hub,
a cenfre for innovation in technology in Dublin)...(U: yes, yes and that’s why)...they’re going to shut down,
right...and that’s why, it was in the Sunday Business Post (/rish broadsheet).. exactly for that, right and I
mean...what’s the guys name? Nick...(U: Nicholas Monlaponte), Nicholas Monlaponte in MIT...he doesn’t
want to step down from the high moral ground which they have with MIT in Massachusetts...doesn’t work here
right...so guess what happens...companies won’t go in and invest...so you need to ¢reate that environment, that
conducive environment...so those are the changes that [ think are reaily important

MC: Okay, okay...and so...in many ways, I suppose that does tie in with in many ways...how you see the
future of the ICT industry in [reland? I mean it would be those sort of factors, yeah?

LA: ICT industry will...you know, it is going to become...it will still be a major...its going to change
dramatically...em, and the one thing you got realise, you know, em...is technology is going to become more
affordable...right...I mean, its going to go down, people want., ease...if you look at what the future holds, it is
starting to happen...so...its also going to be a tough place to be...on those kind of business

MC: In terms of competitiveness?

LA: Competitiveness...and you know, market-share and but its not something you can’t succeed in, you can,
you just got to get better and I think, Kylie (?) said this at the last meeting when we had in EME, which I
thought was very good, right, apart from, you can have passion, you can have confidence but you got to be
predictable, of what is coming ahead of you, in anything you do, the ICT business or any business we do, if we
are predictable about what is changing out there...and we start to keep defining our business model...which, by
the way, is what is making the company successful today, its not technology...it’s the business model, see, 15 —
20 years ago, it was technology which differentiated companies, right, who came out with the first IP...and you
know, you remember that these, you may be too young (laughter) the 41C calculators, right...you remember the
old HP calculators? I was in engineering school and if you had a 41C stuck to your belt...you made it!
(laughter) you're a real engineer, right because that was technology...right, and we sold that because of the
technology, we didn’t even have to market it, 1 mean, with a 41C you didn’t have to put an ad in the paper,
engineers just (clicks fingers) engineering degree, 41C.. .today is not about technology, today companies that
succeed are companies have the right business model...and if you have the right business model
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MC: So you mean in terms of being flexible?

LA: Redefine the model of what the customer wants...right...eh, customers want different things in terms
of...one common example, of course is Dell and Del! Direct, that’s a business model...right...that direct
maodel...has created...opportunity for PCs to work but the same direct model does not work for cars, you never
buy a car from a PC...or you, you want to go see, to feel...so...where is the common ground? So if you want to
sell a product, direct is important...but you also need to create an opportunity for customers who want to
experience that change, right...and...an example of what some people have been talking about
was...ch...shopping in a supermarket is an experience right...you go to shop, [ mean, some people enjoy, some
people hate it but some people who enjoy it for the ambiance of the supermarket...you go to the bread section,
you get the smell of fresh bread, right...so...there were some guys in the research centre who were working
saying, ‘why don’t we create that ambiance, right, for the customer to do that from the living-room or from their
study, by actually creating the smell, so you go through a 3-D dimension model into a...you’re actually in the
mall...or in the shopping...centre, [ mean, the supermarket, (U: in that department}, area...and you can actually
pick what you want...it automatically and vou also get, because of the bread, flavours, smells, aromas being
released...vou feel you are in the bread section...right so that is one area but what it means is people are trying
to change to make it easy...so business models are going to change dramatically that...what we as consumers
want with ease...and if companies who have got that right, upfront...are the ones that are going to win

MC: And can [ ask, it gets back to...] know I am conscious of time, (U: yeah because we have to get back to, go
ahead), you said yourself, you were six months in your first job and then, being let go and then, do you think
that’s also part of...because, it seems to me, a lot of...a sense of this being innovative, being flexible...being
responsive, that that is also the way in many ways, even from personal experience...that is the new way of

working...our ideas of, you know, long-term, more permanent work, that this too is also going to change?

LA: It is...you know, eh...a couple of things, right, when in Asia, when I was in school, the idea of jobs was
you must join the government...because it was great, right...] mean a job for life (U: a pension)...a
pension...(U: used to be the same here, Lionel, it was the same here, 50s and 60s...absolutely the same) and
you were engrained and you told your parents, ‘I want to go into the private sector’, *why? Are you mad?’ you
know, so...that’s changed and I think like everyone else, every individual in this world today...in any job that
we have...and its becoming increasingly clear a couple of things need to happen...one is you got to be very
flexible...fwo, got to keep educating yourself, right...] mean, with the changes that are happening out
there...you know and three, 1 think most importantly that, you know...its every...single...individuals
responsibility not to end up becoming...you know, totally unaware, right, or ignorant in their jobs,
right...because you can choose to do that and then you just don’t become, yvou know, a value-add anymore,
that’s got to keep changing so, the continued education, even for engineers, what you graduated four years ago
from college...its gone...and you got to keep educating yourself, if you're on the business part of it, keep
understanding, understanding what...how business models are changing...what difference between successful
companies and unsuccessful companies...and that’s primary responsibility, for me personally, in my role, you
know...my first year here, and Una will tell you, I was very much in the thick of things...right, [ was more into
the operational part, because we had to be really good at what we want...but then the second part of it, after a
couple of years was...the self-realisation that...where do you see the site, right, in the future? and I would say,
three years ago, someone asked me and I really didn’t have an answer...I couldn’t say where the site was going
to be in 15-20 years from now...and it would be very easy to say, ‘oh I see us in manufacturing for the next 40
years’, you got to be realer than that...so the personal change for me as to be to educate myself and education is
about also having the right linkages with people in the organisation, right...talking to them and understanding
what their thoughts are...and then starting to formulate what you think the possibilities for people...especially
your staff who work for you, right...to get them engaged in where we need to go in terms of change, to ensure
the site is here 30, 40 years from now

MC: And one last question...so how...what’s the...can you envisage what that site might lock like in 30-40
years time?’

LA: I...the site will be doing manufacturing but not the kind of manufacturing you do in Asia, China,
India...you know, we’ll be specifically building multiple preducts, multiple skews...high-changeover...very
quick response, exactly meeting what the customer wants and creating a valuable position for the
customer...that when they want changes, right...that we provide those changes in the shortest period of time to
suit their needs, right, because we’re going to become very...the customer demands are going to change. ..
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...I always think of the example of Gillette, right...Gillette is the greatest example, I mean, you know, how
heck will they last in blades, right...but you think about what they did...I mean, a lot of their programmes they
have aren’t really major technology programmes, right...their advertising is fantastic...right, but the only
problem is, they play with a selection of colours, right...ice-blue...it’s a man thing, right...(U: 1'll take your
word for it) (laughter) yeah, but the way they put it “Mach 4, ice-blue’, right...and then what they do is they
Jjust market, they took the fore-market and put an additive strip on the blade...right, so people who hated putting
foam .. just was easy for them...that was a major step...you kill one step already, so that was really clever, so
what really happens really is that you start to go into adjacent markets, right, of your business and start
providing so that ‘Mach 3, Mach 4’ sold very well worldwide, ease of use for customers, that’'s what the
customer wanted...so this site, to me, is going to be providing those kind of solutions for the customer, we’ll be
doing a lot of R&D, right.. specifically...and we will be very integrated in actually differentiating the solutions
for the customers in each of the countries in Europe, right, and providing those instantly, (M: again, so very
responsive), vety responsively...you know...you may want...to have a customer in Belarus or somewhere who
wants 50,000, eh, specific custom-made products from printers to cartridges for basically a specific school
programme 50 its going to be designed specific to their need and then you have one development that will do
the whole writing system with the printer to cartridges...and specific for that environment, right...and will take
2 months to 3 months from development to delivery

MC: Sorry, the final, final (L A: sure) how do you think the view of Ireland has changed? In terms of a global,
how do you think Ireland is viewed, in terms of, is it viewed as, you know, a global player?

LA: I think that, you know, Ireland is, f would say today is viewed as & major powerhouse even much more than
the UK, you wouldn’t think of that. 15, 20 years ago...right, although the UK might not agree to this but
actually it’s a fact...it has shifted dramatically...and what exists in the UK today are really some...¢ch,
industries that were very specific to the UK in, originated in the UK. ..but very little, huge massive investments
in support of that so Ireland is viewed as a major player...I also believe, you know, that the government is also
aware...which is why you see this delegation going to China (4 Trade Mission including the Irish Prime
Minister were presently on a trip to China)...(U: very important)...eh, its because you can’t fight the emerging
countries...] mean, China already today takes 30% of the steel of the world, right, I mean and they’re not
even...(U: trying)...yeah...they're already eating 30% of the steel...you can see their GDP (Gross Domestic
Product) growth, right...they’re rich in cash, right...the U.S. government themselves knows China doesn’t
abide by WTO (World Trade Organisation) agreements, they’re still not floating the Yuan against free
currency...but you don’t want to do that because if China floats its free economy, its free currency...Japan and
Korea will go tail-spinning in its economy, so China is going to be big and it’s going to be a huge
market...India, right, its going to be huge and its going to be big and that transformation is happening, right, for
those countries and I think Ireland...as, you know its good to see this happening...because its going to help the
indigenous companies of Ireland start to create opportunities going in the future because if you cut yourself out
and you choose not to engage...you will Jose these opportunities to the...to the Polish, to the Hungarians and to
other of these European countries

MC: Because some would say that it is a dependency, in some cases of China and India, but in many ways you
have to embrace that

LA: Yes, because the Chinese would need a country in Europe, right, for their...so...EU is not going to be
very...you know, there is...1 mean, whatever you do, eventually, if it is in a balanced economy, the EU will put
tariffs on all products coming out of China, so there’ll need to be a kind of partnership with some European
counfries, right...to get around some of this tariff, you know it is going to happen, right...either you’re there
first or you miss the boat, it was good to see the Irish government taking that...veah

MC: Aware of time, thanks very much for that Lionel. (U: get some photographs now?)
F — Interview with Mark Doran, Clean Room Operations Sapervisor
Hewlett Packard, 28 November 2004 (Canteen 12.30 p.m.)

Present: Mark D., A Representative from Government and Public Relations Department and Mark C.

Mark C.: Can I get your name?

152



Mark D.: My name’s Mark Doran
MC: And where were you born Mark?
MD: [ was born in...eh...Dublin, in...in..Crumlin, in Dublin and then we moved to Nutgrove...in Rathfarnham

(also in Dublin} when I was very young so, lived there most of me life and I'm living in Tallaght (suburb of
Dublin) now...so...that’s it briefly...brief spell, brief speli in Lucan (in County Dublin) as well as but...

MC: In between?

MD: Yeah, yeah

MC: And how long have you been working at HP?

MD: With HP almost § years, so, eh 7and a half to 8 years...when did 1 start? More 7 and a half...started in July
MC: So were you out...was HP here or was it Blanchardstown at that stage?

MD: It was Blanchardstown...so there was two...basically two final assembly lines, high vas lines...and one
package line there at the time...so...I started off as an Operator on a package line so that’s...

MC: And it has worked into what you are doing now?

MD: Yeah well I have worked through from there now...I done a few, about a year and a half as an
Operator...and about two years as an Qperator and then moved onto Process Technicans job on...done that for...

MC: Which is up in the Clean Room area, am I right?

MD: Yeah so it’s the Clean Room, worked in an area of the Clean Room called the Barrier Area...which is the
first area...em...that wafers get processed in the Clean Room and em...I was a Process Tech there

MC: And how many areas are there in the Clean Room?

MD: In general? Well there is multiple, each steps of the process are broken down into areas for...you
know...ease of management...process flow and that type of stuff you know...so you become kind of...eh...self-
sustaining, self-managed kind of...entities within the Clean Room themselves

MC: So if there are any kind of problems, you can quickly identify the area?

MD: Yeah, yeah...exactly...but obviously there is a clear process flow there as well...systems can link
up...em...more easily as well...’cause they allocate location codes on each of the systems so it’s a tracking
system...you know...you’ve got a location code...so you’re working in Barrier...you could be...I don’t know,
7900...and you might have one or two different locations within there so...you can track work in progress as it
goes through each area...and if there were miss-processes along the line...you can also track them through back
to where they happen, you know...it’s handy for all those types of reasons

MC: absolutely...and can I ask your role?

MD: Just In Time (JIT)..kind of stuff as well...sorry (MC: no, go ahead) | was just saying it’s handy for Just In
Time management...as well of material...so you're not having big build up of W/IP (wafer in progress)
anywhere...it's kind of moved to the next stage and they may pull from the proceeding area and

MC: So it’s quite efficient?

MD: 1t’s pretty efficient...we do tend to buffer material...probably more than we have to but...eh...you know it’s

a bit of an insurance policy there as well...so (MC: So you have to be aware of that?) yeah, it doesn’t work
perfectly by any stretch of the imagination so
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MC: Like anywhere | suppose?
MD: Yeah, yeah
MC: And your role in that now? As you are no longer a Process Operator...

MD: Hmm, veah I'm away from the process now, it’s more people management...{coughs} so it’s really...eh...]
think you’re given the...ch...you’re given the...em...gambit of, eh you need to get the best out of people rather
than you having to telling the people what to do...or you have to know what they do with micro-management
the whole time...it’s really...right, they have a set of objectives, I have to know what those objectives are and
they need to reach and meet those objectives and once they do that, like, I don’t need to know how they exactly
how they do it and when they do it...have to have a general idea

MC: You delegate rather than sort of looking over their shoulder?

MD: Yeah exactly so...it isn’t...it"s not a micro-managed kind of process, it’s...you frust people to do it and they
get on and do it...if it’s not done you have to investigate why it hasn’t been done...and then there’s an
investigation and then you can try and rectify where the problems are but it’s not...big on...you do this, this, this
and this at that time...you’d say, [ need this done

MC: So more the word “Supervisor’?

MD: Exactly, I think it’s more leadership they try to stress, supervisors’ role as leadership (coughs)...] can’t
remember who said it, I think it was some...] think it was an army general in World War 2, could have been
Patton or one of those guys...I can’t remember exactly who it was but it was something along the lines of, if'1
can remember it now...eh, you can either...eh, tell a guy what to do and he’ll do just that or you can tell a guy
what you want done and he’ll surprise you by doing a lot more, that’s not exactly what he said but it’s along
those lines so, I think if you give people the challenge, and you give them the right tools to do it and you get rid
of the kind of, roadblocks that are there for them to stop them doing it, they will generally do the job and do it
better than if you go in and say 1 want this, this and this done at certain times and this is the way I want it done

HP Public Affairs Representative: Less authoritarian type of management...more

MD: Yeah, but 1 mean...having said that, 1 mean I've seen within even the small work group...I say small...it’s
relatively big but...we’ve 4 shifts, say 40 people per shift so we’ve 8 supervisors looking after about 160 people
on the floor...as a production group...and even within those 8 supervisors, like...I’ve seen varying styles...some
of them are more...authoritarian than others, you know...and some of them to be, kind of, too much the other
way...s0 I don’t know...there’s a balance, you know

HP Public Affairs Representative: A happy medium
MD: You can’t really, you know be too soft either, you know, a balance
MC: I could see that this morning

MD: Different characters, different individuals...so we do work a bit differently_.but it tends to work, in
general, reasonably well...reasonably well (slight laugh) room for improvement...there you go

MC: Can I ask before, were you...em...did you work in this industry before?

MD: No, not a great deal...I had production experience but em...so, I suppose I travelled a bit as well...I worked
in Germany, [ worked in...eh...England, em, doing various jobs really just to, kind of, make ends meet...em...
think the first kind of production factory that 1 worked in was when I left college, initially, I worked in an
Industrial laundry which was an Irish company...and it was a pretty horrendous place to work and I can tell you
stories in relation to safety and...em...you know just the way they treated people and the level of trust that you
had for you was miles removed from here...but then you had the unions constantly pulling you cne way and the
management pulling against them...em...a lot of the workers were caught in the middle...so I don’t think the
unions did any favours for people either...so that’s been removed from here
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MC: And that works?

MD: It works to a level, veah but I also think that senior management here at the moment and over the last
couple of years have lost a lot of the trust and...and faith of the people on this site...em...they have a world-wide
survey which according to the results that we’ve seen would indicate that around the world, it’s pretty much as
they were...as a deal of satisfaction but I think the I[rish experience is...is way different...so, em...with pay
freezes and everything else that’s happened...and just the way things are communicated...ch.. kind of, doesn’t
work very well for the Irish experience, because we’re being told that the company is doing really well and for
the section of the world we’re in in particular is doing very well...we’re actually working harder than we’ve
ever had to work...our targets are continuously going up but the rewards for that are just...don’t weigh up for
what we’re being asked to do

HP Public Affairs Representative: Rewards are just not there
MC: Didn’t HP just announce a profit of around 864 million doliars?

MD: Yeah and, and the bonus we yielded from that was 1.3%...so for the best quarter...thats the last quarter is
the best quarter they've...in history for this section of the business...but because the business as a whole has
been pulled down in other areas...this is probably the worst bonus we’ve got since 1 started here...so

MC: So is part of being the Euro-zone as well in the fact that the Euro has been so strong against the Dollar?’
MD: No, you see...I think, 1 ‘m not sure whether that has
MC: Impacted?

MD: Impacted...now you can ask someone in, kind of, finance department and they’ll probably tell you
‘yeah’...I'm not too sure how that’s impacted...the whole thing but...it’s 1.3% worldwide...that’s what the bonus
would be, (MC: So across the board?), so it’s across the board...they do everything across the board here...it’s
good in some ways but when you're in the section of the business that’s busy...and you're kind of carrying other
sections as it were or you seem to be...it"s not great...so it works against you, (MC: I can understand), T mean
it’s just one of those things right now...so...yeah...you know

MC: Six of one and half a dozen...

MD: There is, there's a level of dissatisfaction from the ground level but...corporate kind of run things
differently...they look at the share price

MC: So how do you think that has..kind of links in with, in general terms...how do you think this
transformation that has been brought about by the IT industry, how it’s changed Ireland?

MD: How it’s changed Ireland? Well, I suppose from my own point of view...em...it gave...it gave me a bit of
stability...it brought a lot of employment into the country and, we had the whole Celtic Tiger thing [ suppose
and that was...really driven by, I think by...a lot of the IT companies coming into the country in the first
place...but 1 think there was a level there where we got carried away with ourselves...eh...I won’t go into
Government mis-management but I think that’s also a lot to do with it as well but...em...the Celtic Tiger for me
didn’t really get off the ground because I was one of the people...okay so I had a job which was great...em...but
a guy doing the job that I'm doing now ten years ago was a lot better off than...my partner works full-time, 1
know guys who are in a similar position to meself...eh...have got the same job title as me who don’t really have
a mortgage to pay and wives don’t have to work or parents don’t have to work...and they drive much better cars
or you know...so I think...the way things have escalated on the housing market, the inflation we’ve had to
experience...that’s all kind of taken away from the fact that, yeah we’ve all got a job but things are a helluva lot
more expensive...you know, so that would be one thing...but the IT...I mean it’s nothing to...it’s not the fault of
HP, 1 mean they're providing us with a job...and best luck to them but just...it’s unfortunate that the country we
live in is a difficult place to live financially and to be competitive I think I'T companies can’t overpay obviously,
the last few years have really hit that home...em...with pay freezes and redundancies...I suppose we haven’t had
to face redundancy so it’s not too bad but...you know it’s getting harder and harder to have a job like this in this
country...you really need to be moving to the next level if you’re going to make...to make a life for yourself
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MC: Can I ask you about that, [ mean I have asked a few people just in terms of the nature of Ireland being part
of the global economy...it’s a global player...in terms of and even ideas the IT industry can move...to India and
the like...do people think...how does it concern people? Yourself? Does it concern you?

MD: There’s definately concerns, [ think they’re here for tax reasons on one level, there’s an element of
localisation as well...em...they can produce a lot here and not have to store it in warehouses and transport it
around the world and into a European market...from India...so there are cost savings there as well so in that
respect and the whole intellectual property that’s being developed here...em...I think we’re starting to develop
some technologies here from an R and D standpoint...so that type of stuff is helping us as well so there’s a
whole number of reasons...why...you know it’s good for them to be here...but there is also the worry
that...inflation, inflation, inflation is...is making this job less and less attractive for people, I know Operators
who will never own a house...and they could work here “till the day they die and they’ll never be able to afford
a house, so, I mean, is that a quality of life? I don’t think it is, so sooner or later, these...we’ve got a young
workforce here, they’re very bright, sooner or later they’ve got to make a crunch decision and a lot of them will
vote with their feet, you know...they’1] just say, I can’t afford to work here anymore, it’s...it’s as simple as that,
so...] think what’s going to happen is...HP are going to lose a lot of people to competitors if they don’t start to
financially reward people that are working here...but...the catch 22 is that can they afford that or is it just
cheaper for them to puck up and piss off to India...that’s the bottom line...so we don’t know that yet, you know,
if you were back here in § years time you’d probably see something

MC: I say it again, it’s just a question and it is not just because of here but also Intel, SAP are faced with the
same choices, same scenarios, and [ suppose it is part of this global economy

MD: Yeah, yeah, 1 mean...and I think, [ think what it does auger well is that you see the likes of Intel, who are,
actually, expanding

HP Public Affairs Representative: Yeah, Fab 24 and all that, yeah

MD: Yeah and you have Wyatts, who’ve come in, from a HP standpoint, that could be costly so if we’re talking
about this site, I don’t know how it’s going to react because the pay freeze here is crippling them and if Intel are
taking people and if...eh... Wyatts start taking people in abundance, we’re going to have a hard time keeping up

MC: Wyatts? Is that another?

MD: They’re...eh...they’re...eh...going to Clondalkin (County Dublin) here, they're starting to ramp up and
they’re basically...they’re, eh...pharmaceutical company but they'd be very high-tech

MC: This is the other area expanding at the moment

MD: Yeah, but they’re taking a lot of technicians at the moment

HP Public Affairs Representative: Yeah, I’ve heard that alright, a lot have left HP to go working there
MD: Yeah, so that’s, that’s just from a HP, from, talking about this particular site

MC: Yeah, sure but, so how do you see the future of the IT industry in Ireland?

MD: In Ireland? Well, it’s become less attractive, I think...because there’s a short...there’s a short-sightedness as
well on the behalf of people going to college, students leaving school now looking for college places...they’re
looking at the IT sector as it stands and, you know, with the whole global economy, a lot of it seems to be
thrown back onto, the NASDAQ (NY Stock Exchange Index) and the IT sector, right and it’s probably the
biggest players in the global economy, the way it’s gone and share prices have crashed and, new technology
haven’t, you know, the internet really never caught on the way people expected it to, I think Y2K was the
biggest marketing ploy of any, you know, greatest marketing ploy of that particular century because it made
everyone go out and buy new PC’s, new software...nothing happened in the end but people still bought all the
stuff and the shareprices were going up, up and up and then it went weeep...(whistling sound, hand gesture
downwards)...and I think since then what’s happened is...the faith in technology, the technology sector and the
technology market is...the arse has dropped out it basically...
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...so, I think, you know, people trying to get a place in college don’t look at IT as, (HP Public Affairs
Representative: Attractive?), yeah, attractive...don’t see it as a long-term go-er, they just look at it and say,
well...it"’s not going to happen in the short-term so [ don’t want to know about it, 1'll do something else...I'll go
for medicine, I’ll go for...it"s not a bad thing either...but

MC: Sure, sure...] suppose the pharmaceutical business to0o...so do you think now on this push to now make
Ireland a, you know...a research base, around R and D and specialise or whatever like that

MD: Exactly but you need different aspects to doing that...I think, 1 think the biggest R and D expenditure from
any particular companies around the world would be in technology-based, IT and communications and then
probably pharmaceuticals as well...so, you know you need a balance of both...I don’t think in Ireland we're
getting enough people involved in the, in the [T sector and you know, the R and D that could go on there

MC: Can | ask you, where do you see yourself in all this? Among all this change that has had such a profound
effect on this country

MD: Well 1 mean...I’ve changed...my career is basically, kind of, aligned with me expenditure, you know, it’s
not really, I’m not really that super-driven kind of guy that...maybe I ought to be but it’s...or HP would like me
to be...but anyway...em...so I got a house so | needed a better job before 1 wanted a house, I needed a better job,
then I had a kid so | needed a better job and that’s the way I've always...but it’s good...I like to develop me
career as well so it’s not just down to that but it’s part...partly down to the harsh realities and the cost of living
and part I get bored in the same job after about 3 years anyway...so, I'm always looking, I suppose, to move on
a level but [ think this is...more or less where | want to be for now...I’m not looking to move directly out of this
straight away because I mean I’ve got so much on outside of here that, (MC: It’s enough), veah...I mean, going
to college right now is not an option as 1’ve got a young kid so, maybe in a couple of years, yeah, that is one of
the good things about this place, I mean it will give you the benefit of, of being able to go back and educate
yourself...it may not be...you know, right, if you want to do Greck Mythology or History or something, they're
not going to, they’re not going to give you that opportunity

HP Public Affairs Representative: But the opportunity is there...if you want it

MD: The opportunity is there to do something, you know, if you’re in a dead-end job and going nowhere which
I think a lot of the Operators probably sometimes feel they are, they always have the opportunity to go and train
to be a Tech or do a Supervisors course or whatever they need to do, some of them choose to do and some of
them don’t...and that’s just down to how driven they are and, they are great in that respect, they give you that
opportunity and I think, Intel would be the same and Wyatts might be the same, and that I think is great because
that T°ll raise the profile of this naticn as, a viable, kind of, base for High-Tech companies in the future, so if
even HP is gone, they’ll think, well jesus there’s an educated workforce, they’ve been there, they’ve done that,
let’s start up there, so in that respect, they’re probably laying a good foundation, I think there’s, you can argue
for and against every time...it’s strange

MC: So how do you think the World views it, lreland now?

MD: Well I don’t think we’re the Land of Leprechauns anymore anyway, I think, you’ll always see that around
St. Patricks Day but...that’s, | mean, that’s the Americans for you, they like to, (MC: Marketing too for you?),
veah, exactly, but I think we’re, eh, we’re probably viewed more seriously than we used to be but I think we’ve
a problem with how we view ourselves, so I mean there’s a guy who wants to try and, and I don’t know whether
it's a viable, kind of...project but...eh, a guy who wants to start a massive themepark there on the Northside {of
Dublin) and he’s basically been laughed at, okay, so, he...there are a lot of reasons why it probably wouldn't
work but...that’s...once something like that is announced, that is what we instantly look at...zhis is why it won't
work,..we don’t look...can we do this?...you know there’s no confidence there to say we could probably do this
so why don’t we iry it and but again...it’s...

MC: And why do you think that is, Mark?

MD: 1 think we’ve made too many mistakes in the past and I think our, a lot of our planners and our poljticians
haven’t been too well behaved in the last while either to give us the confidence...em
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MC: Do you think history has a part to play in it?

MD: Maybe but I think over the last...the last 20, 25 years as we have developed and we have developed a lot,
there’s also a lot of mistakes made and 1 think that’s what people tend to concentrate on instead of the
achievements in some cases that have been made...we’ve come a long way as | say in the last 20, 25 years...but
It’s...as we’ve developed we’ve taken on new projects and made mistakes and people are...seem like they are
afraid to make those mistakes again but [ mean...it’s part of life, you know...you make mistakes, you have
to...like there’s the Port Tunnel (Dublin port tunnel project) at the moment, it’s too short, whatever...the Luas
{Dublin Tram System) is a bit of a disaster but, like, at least we're trying to fecking do it, it’s not like well we
can’t do it so we won’t, we're trying to do something but we’re having problems so people concentrate on the
problems...em...there are reasons why that happens as well | think some of the politicians are to blame as well

MC: Do you think we have control over our destiny or whatever you want to call it?
MD: As people?

MC: Yeah or as a country? Or even say economically? In terms of a lot of companies here that we work for,
salaries are paid by foreign companies, that sort of way

MD: Alright...yeah, yeah...] think we need to be very, eh...cost effective to keep these people in the country...I
mean we can keep throwing tax breaks at them but that’s just...that’s...that will only go so far, em...it's a fools
economy or a false economy or fool’s paradise or whatever you want to call it...] think we need to be, you
know...more cost effective and I don’t think the way inflation etc. is at the moment...that we really are...what we
have got is, as | said, is a well - trained, well -educated, kind of...workforce...so that’s in our favour but...again
time will tell whether that’s enough...I don’t see it attracting everybody...I think they’ll always come in for the
tax break and that’s probably the main reason they’re here for now...so I’'m really not sure where this is going to
be in 10 - 15 years time...you could have a lot of well - educated people walking down to the dole office and
you know...we need to be careful how we elect our next government because the one we have at the moment
seems to take things for granted...a change of pace maybe not a bad idea even if it’s only for 4 years, you
know...a kick in the ass, (MC: A change is a good thing), so that’s...but like, I don’t really know where it’s
going...you know

MC: Okay seems like a good point to finish on...thanks a lot...1 wish we had more time to be honest

MD: No problem
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