


























Archives 2.0 favours the “record continuum approach”. The records are managed by the home
institution and are appraised for archival value at a later stage. Using this approach means the records
can be managed by the Centre with a view to formulating an exit strategy to a national archive at a later
stage.

Participative Community Archives are always experimental and user participation is never guaranteed.
Building a participative archive in the Tyrone Guthrie Centre is an excursion into the unknown with more
questions being raised at the outset than answers provided. However, the process of building the
archive should answer questions such as - how aware are artists of their process, can they articulate it,
are they prepared to share their thinking and experience, will they participate and what factors will
influence or hinder such participation?

ArtLog System

Fig 1 Visitors screen

The Visitors Screen allows residents and visitors to the Centre to read previous entries but an artist must
login in before they can input information. The screens are attractive and the colours have been kept
consistent throughout the various parts of the system.

Fig. 2 Profile Screen
This is a blog-like screen that allows the artist to input their biographical details and work to date.
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The decision was taken not to pre-format the fields so as to leave the artist totally free to decide what to
input. By creating a separate screen for the Profiles it was possible to make completion of the Profiles a
condition of residency. During their stay the artist can amend their Profile but once they leave the
Profile is date stamped and locked. On subsequent visits the Profile is presented for updating but will, in
effect, be a new Profile. This should make it possible to compare and contrast profiles of the same artist
at different stages and possibly track their development.
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Fig.3 Entries

Entries are concentrated not on the artist but on the work they are producing. This is because the
majority of artists are resident for a short time (average two weeks) and come with a specific project in
mind and a strategy to achieve it. The artist reflects on the work in hand while doing it and in this way
creates both a context and a narrative around it. They are free to make as many or as few entries as
they wish. The Entries are bookended by an Entry and Exit statement. In the Entry statement the artist
talks about the work in hand and what they hope to achieve during their stay. The Exit statement
describes how their visit went, what was achieved with the work and what comes next.

As with a blog, there is a facility for others to comment on the Entries. The entries are open to the
residents of the Centre but if an artist chooses, they can delay making their entries visible for up to six
months.

There is a comprehensive Editor module which allows the Entries to be abstracted and key words to be
applied. This is to facilitate retrieval by researchers. While this level of cataloguing is labour extensive it
does contribute to precise retrieval. The system uses the Mets metadata schema and an Application
Profile has been designed in order to promote consistency and enhance retrieval.
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Fig. 4 Basic structure

The system went live in July, 2008 and feedback to date has been positive. Operationally some changes
have had to be made. The system requires that the administrator sets up the artist in advance of their
visit so that when they come they have immediate access. However, staff shortages have militated
against this happening and frequently an artist finds they are unable to logon to the system which
results in frustration and negativity. The system is on a standalone PC in the Library which requires the
artist to leave their place of work and go to the library to make their entries. While physically this is not
a particularly long walk, psychologically it is enormous. It had been envisaged that there would be an
input device in each room but this is not feasible in the current economic climate. Again the system
being stand alone does not assist the design team as they must travel from some considerable distance
to deal with support issues. A development that might help to resolve these operational difficulties is
that the Centre now has a broadband connection to the Internet.

A solution that integrates an online application process and ArtLog is currently being tested. On applying
to the Centre artists would fill out their profile and make an entry statement. Once their application is
accepted, an online account is created and the profile and entry statement are downloaded to ArtLog.
This means that artists will come into contact with the system at a very early stage. Moreover, there are
no access problems for the artist when they arrive at the Centre as they use the account they created.
This also means that via a wireless connection artists could access ArtLog from their rooms and over the
web. However, it remains to be seen if this approach is viable.

To date, the reaction of residents has been positive. Participation apart from completing the Profile is
voluntary. There has been little or no hostility to the project. This is possibly because residents regard
the Centre as their special place and are well disposed to activities there. All of the artists who have
used the system have found it to be intuitive and simple to use. The major difficulties have arisen
around registration and passwords. Some simple things were overlooked in the design such as a
spellchecker and a facility to cut and paste. This is required particularly for the Profiles as artists wish to
copy and paste from CVs and Resumes. However, these are minor deficiencies that can be remedied in
future iterations.

Content

An archive that requires original material to flow inwards rather than outwards can have difficulty
attracting content. Research in this area has been concentrated on Academic Repositories where
despite the personal benefits accruing to the depositors, content is still difficult to attract. The same
would seem to apply to ArtLog. Artists appear enthusiastic about the project but this does not translate
into active participation.
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Actively contributing to an archive requires the depositing of content to become an integral part of the
individual’s work flow. However, this will involve changes in patterns of behaviour and work practices.

200 former residents were surveyed during the summer of 2009. There were 67 responses (31%) and of
these 87% were artists who had been practising for over 6 years. 65% of respondents indicated they
were interested in creating a permanent record of how their work is produced and 87% felt reflecting on
their practice made them grow as an artist. However, only 55% found it easy to talk about their work
while 20% could not. 49.1% of respondents agreed that providing evidence of their artistic process
would help others to understand their work, 36% thought it might and only 12.7% said it would not. 45%
always used a computer, 43.6% sometimes while 10.9% never did. While those that used computers
organised their material into folders and dated them, 61.5% only backed up when they thought of it.

Conclusion

While the take up of ArtLog has been relatively low (approximately thirty artists) the quality of the
entries has been high. Already, some unique moments in the creation of a work have been recorded for
posterity. As with any archive, the project requires an onsite advocate, a person permanently in the
Centre who could inform residents about the project. This will be the single most influential factor in
attracting content but will require additional funding. Experience to date has demonstrated that artists
require to be informed about the purpose and objectives of the project before they will participate.
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Collecting this kind of data has potential benefits as indicated in the diagram above and the stories of
artists have to be equally as important as the stories of scientists, immigrants and “ordinary people”. It
must also be remembered that the majority of artists labour all their lives perfecting their “art” without
any critical acclaim and disappear without trace into the mists of history. ArtLog will be a way for them
to preserve the “feeling” of what it is like to produce a work of art and that personal story will add to the
other voices that make up the history of our cultural heritage.

The very presence of the project in the Centre has stimulated discussion among the residents about
process, context, documentation and preservation. It is logical to assume that artists are as ready as
everybody else in the world to tell their stories. However, it may be that they are not. Perhaps artists do
not want to communicate how their work happens? Perhaps artists require validation before they are
prepared to speak about process?
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It is hard to reconcile the ease with which artists are interviewed about their work after they have
produced it with the apparent reluctance to articulate the process while experiencing it. Or, is it just a
question of finding the appropriate mechanism? It is to be hoped that as this project develops answers
will be provided to these questions.
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Websites

The diaries of Samuel Pepys http://www.pepysdiary.com/

National Life Stories
http://www.bl.uk/reshelp/findhelprestype/sound/ohist/ohnls/nationallifestories.html

Moving Here: 200 years of migration in England http://www.movinghere.org.uk/

Experiencing War http://www.loc.gov/vets/stories/voicesofwar/

StoryCorps http://storycorps.org/

Paradigm http://www.paradigm.ac.uk/




