











Appendices

Model Eight
City Challenge- Town Centre Management
Whilst City challenge is not widespread it often is willing and able to appoint a manager.

Advantages
1. Part of a recognised regeneration process with considerable resources.
2. Influential support.

Disadvantages

1. Board of directors may have little retail/ town centre commercial input.

2. TCM is only part of a wider regeneration strategy.

3. Funding will ultimately run out (will need to bring in public and private sector funding)

Similar structures are in operation in

1. Stratford.

2. Dalston.

3. Huddersfield.
4. Brixton.

Figure Eight: City Challenge Based Town Centre Manager
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Appendices

Model Nine City Centre Company

Based on examples from North America where the TCM concept has a long history.

Companies are established to take over the management responsibility of specific geographic areas,
employing staff and raising revenue.

A high level of trust between partners built upon many years of partnerships is needed.

Board of Directors is drawn from very senior private sector and public sector management.

*Definitely not to be attempted as first TCM structure! -should be allowed to evolve over time, as the
organisation is able to take on a range of service delivery functions.

Similar Structures
1.Coventry, 2.Bristol

Figure Nine: City Centre Company
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Appendices

Model Ten Company Limited By Guarantee

Any of the structures shown could form the basis of a company limited by guarantee
(especially modeis 1, 3 and 9)

Steering groups would act as board of directors. Certain legal and accounting issues
would need to be resolved before such a company is formed

Similar Structures:
1. Dumlfries

2. Tunbridge Wells
3. Slough

4. Southport.
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Appendix E: Maps of City Centre Shopping
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